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October General Fund Review - FY25

- Cash Balance 
- Monthly Revenue Analysis

- Fiscal Year-to-Date Revenue Analysis 
- Monthly Expenditure Analysis 

- Fiscal Year-to-Date Expenditure Analysis 
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Other Agenda Items

- November Five-Year Forecast
- Then and Now Certification

Financial Focus

- FACT Committee
- Five-Year Forecast
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 October Cash Balance 
                        FY25    FY24

Month End Cash:            $ 24,802,583   $ 25,030,650
Encumbrances:            $  (6,612,003)   $  (6,668,876)
Unencumbered Fund Balance:  $ 18,190,579   $  18,361,773



5

 FY25 October Revenue Analysis 

Actual revenue for the month was down $185,501 compared to last year. Categories with the largest 
variance included: higher unrestricted state aid of $198,655, and higher homestead/rollback and other 
state reimbursement of $22,545.  
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FY25 Revenue Analysis July through October

Revenue through October totaled $26,424,570, which is $1,011,856 or 4% higher than the 
amount collected last year.



7

 FY25 October Expenditure Analysis 

Actual expenses for the month were down $134,209 compared to last year. Categories with the largest variance 
included:  higher general supplies of $190,539, and higher all other salaries of $69,652. 
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FY25 Expenditure Analysis July through October

Fiscal year-to-date General Fund expenses totaled $19,110,595 through October, which is $808,067 or 
4.4% higher than the amount expended last year.  Through October, the largest categorical variances 
when compared to last year, are:  dues and fees higher by $295,745 , and pupil transportation higher by 
$290,084 .
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Financial Focus

- 2025 FACT Applications
- November 2024 Five-Year Forecast
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2025 FACT Committee

FACT Applications will be active from Tuesday November 19th, 2024 to 
Tuesday December 10th, 2024

GoogleForm Responses will be directed to the Treasurer. 

Applications will be presented to the Board at the December 16th BOE Meeting.

BOE action will be at the 2025 Organizational Meeting
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Thank you

Kyle Kiffer
Treasurer/CFO

Kyle.Kiffer@nordoniaschools.org

Committed to Financial Transparency

- Financial Board Meeting Presentations
- Monthly Financial Reports
- Annual Audits
- The New Popular Annual Financial Report
- Nordonia Hills CSD: Treasurer of State Ohio Checkbook


